OUR BUSINESS AT A GLANCE (CONT'D)

Our Business at a Glance

Our Organisational Structure

The Group consists of four autonomous clusters: Cane, Brands, Power, and Property and Leisure. Each cluster offers unique business
know-how that sets it apart from its competitors and that provides a strong platform for value growth.

These clusters are autonomous in their decision-making processes, budgeting and reporting, as well as in the day-to-day running
of their operations. The leadership team of each cluster is fully accountable for their cluster’s respective performance, and is
empowered to develop their own businesses and to realise international growth opportunities in line with proposals and plans
approved by Terra’'s Board of Directors.

Brands

The clusters are supported by specific centralised functions aimed at developing a shared performance-based culture, and at driving
operational excellence and efficiencies across the Group.
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